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Since our last meeting…



Internet InitiativesInternet Initiatives
Rebranded website launched to widespread customer 
approval approval 
Social media presence to enhance customer 
communications
Remote deposit for consumers
Enhanced mortgage lending platform







New Look, Same ValuesNew Look, Same Values
Nine month initiative to identify our customers’ needs 
and wants

In depth review of market studies 
Surveys of our customers

K l d  l d b d ff tKnowledge led rebrand effort
Value proposition speaks to our understanding of customers’ 
pains and fears
Website design highlights the most complete product and 
service offering of any Internet bank
Tone and site features engage customers at a deeper levelg g p

First Internet Bank:  A modern online bank with timeless 
banking principles



Enhanced Mortgage PlatformEnhanced Mortgage Platform
Dissolved Landmark Mortgage 
Company, effective June 1, 2009

All t  i i ti    $$140
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All mortgage origination now occurs 
through First Internet Bank

Result is greater efficiency and cost savings
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Financial Performance



2009 Financial Results: Income Statement2009 Financial Results: Income Statement

Net Loss of $2.1 Million ($1.12 per share)

Income Statement Line Change from 
2008

Contributing Factors

Net interest income $1.5MM Improved net interest margins5 p g

Noninterest income $318K Increased mortgage loan gain on 
sale partially offset by $300K OTTI 
lossloss

Provision for loan loss 
expense

$6.7MM Economic conditions eroding 
consumer and businesses financial 
health; $3.0 million increase in 
allowance for loan & lease losses 
due to one borrower

Noninterest expense $860K $724K increase in deposit insurance 
premiumspremiums



Q1 2010 Financial Results: Income StatementQ1 2010 Financial Results: Income Statement

Net Income of $2.3 Million ($1.21 per share)

Income Statement Line Change from 

2009
Contributing Factors

Net interest income $667K Improved net interest marginsNet interest income $667K Improved net interest margins

Provision for loan loss 
expense

$3.8MM Reversal of $2.4MM from one 
$3.0MM charge in Q4



Balance SheetBalance Sheet
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Managing Portfolio Loan DelinquencyManaging Portfolio Loan Delinquency
Substantial increase in loans 
90+ days past due and non-
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Allowance for Loan and Lease LossesAllowance for Loan and Lease Losses
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Continue to Leverage Operating ModelContinue to Leverage Operating Model

First IB continues to enjoy 
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Capital PositionCapital Position
All regulatory capital ratios are above the “well capitalized” 
threshold by a substantial marginy g
Informal agreement with regulators to maintain an 8% Tier 1 to 
Average Asset ratio and Total Capital to Risk Weighted Assets 

ti  f 11%ratio of 11%
Divergent interests of shareholders and regulators, these 
competing interests must be balancedp g

As of March 31, 2010 Actual Capital Ratio Well Capitalized 
Requirement

Minimum 
Requirement

Total Capital to Risk 
Weighted Assets

11.36% 10.0% 8.0%

Tier 1 to Risk Weighted 
Assets

10.10% 6.0% 4.0%

Tier 1 to Average Assets 8.14% 5.0% 4.0%



Share Price and Trading VolumeShare Price and Trading Volume

Source: Yahoo! Finance



Share Price Volatility Compared to MarketShare Price Volatility Compared to Market

Source: Yahoo! Finance



Look Ahead



Earning Asset InitiativesEarning Asset Initiatives
Good risk/reward opportunities currently exist for banks 
with liquidity, adequate capital and robust underwriting with liquidity, adequate capital and robust underwriting 
capability

Commercial Real Estate
Significant amount of loans needing to be shed by banks with excess 
commercial real estate loans outstanding either at maturity or prior
Challenge is to find strong sponsors with equity to commit to the 
projects

Jumbo Mortgages
Portfolio loans; added construction-to-perm loan offeringPortfolio loans; added construction to perm loan offering
Purchased loan pool, whole loan transactions; $40MM purchased in 
2009



Strategic InitiativesStrategic Initiatives
Acquisition

FDIC assisted transactionsFDIC assisted transactions
Traditional opportunities

Capital Raisep
Reviewing receptiveness of equity markets, both public and 
private
Dil ti  f i ti  h h ld   id tiDilution of existing shareholders a consideration

Other



2010 Projections2010 Projections
Minimal balance sheet growth

Asset mix reallocation
C ti d d ti  f  i t ll t l di  Continued reduction of consumer installment lending 
Reinvesting cash flows into selected mortgage and commercial real estate 
loans

Investment of cash equivalents into securities or whole loans as considered 
iappropriate

Focus on asset opportunities or lack thereof to dictate balance sheet size

Net Income improvement as compared to 2009 
Q1 2010 impact of ALLL reversal mostly due to single credit one timeQ1 2010 impact of ALLL reversal mostly due to single credit – one time
Improvement in net interest margin should carry through 2010
Reduction in provision for loan loss expense based upon improved loan defaults

Factors affecting these predictionsFactors affecting these predictions
Fed and Treasury actions and competitive reaction to these events
Economic factors, including interest rates, employment, housing prices, consumer 
confidence, consumer and business spending, etc.



Thank you for joining us today!


